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SRI VENKATESWARA UNIVERSITY :: TIRUPATI 
BBA – I SEMESTER 

MODEL PAPER 
(w.e.f 2020-21) 

Principles of Management 
Max.Time: 3 Hrs.                  Max.Marks: 75 

1. What are the environmental factors that affect business? 

2. Discuss the scope and nature of management. 

3. State the principles of effective planning. 

4. What are the limitations of line and staff authority? 

5. Difference between formal and informal communication. 

6. What are the barriers to effective communication? 

7. What are the various types of functional budgets? 

8. Explain Maslow’s theory of motivation. 

Section – B 

II. Answer Five questions, one from each unit.                    5x10=50 Marks 

Unit – I 

9.  

a) Define Management. Explain the functions of management 

Or 

b) Elucidate the role of a manager in a globalized era. 

Unit – II 

10.  

a) What do you mean by planning? How does planning helps manager take rational decisions? 

Or 

b) Define MBO. Explain the concept and process. 

Unit – III 

11.  

a) What is Line and Staff Organization Structure? Explain its advantages. 

Or 

b) Bring out the factors affecting centralization/Decentralization. Also highlight the merits 

and de merits of centralization/Decentralization with examples. 

Section – A 

I. Answer any Five from the following.        5x5=25 Marks 



Unit – IV 

12.  

a) Explain different leadership styles. 

Or 

b) List the components of communication process? 

Unit – V 

13.  

a) What is controlling? Elucidate the controlling techniques employed by managers. 

Or 

b) Explain the steps involved in implementation of budgetary control. 

 



 

 

 

SRI VENKATESWARA UNIVERSITY :: TIRUPATI 
BBA – I SEMESTER 

MODEL PAPER 
(w.e.f 2020-21) 

Managerial Economics 
Max.Time: 3 Hrs.           Max.Marks: 75 

Section – A 

I. Answer any Five from the following. 5x5=25 Marks 

1. Micro Vs Macro Economics 

2. Cross Elasticity of Demand 

3. Cardinal Utility and Ordinal Utility. 

4. Types of Costs? 

5. GDP and GNP 

6. Opportunity Cost Principle? 

7. Consumer Equilibrium? 

8. Fiscal Policy. 

Section – B 

II. Answer Five questions, one from each unit.               5x10=50 Marks 

Unit – I 

9.  

a) Describe the nature, scope and objective of managerial economics. 

                                   Or 

b) Explain basic principles of managerial economics. 

Unit – II 

10.  

a) Briefly explain Law of Demand and factors affecting demand? 

                                  Or 

b) “Demand is elastic in nature”? Explain. 

Unit – III 

11.  

a) Elucidate Law of Diminishing Marginal Utility with graphical representation. 

                                   Or 

b) Explain Marginal rate of substitution. 



 

Unit – IV 

12.  

a) Briefly explain the nature of costs in long run. 

                                  Or 

b) Explain in brief about pricing structure of firm under monopoly. 

Unit – V 

13.  

a) Explain the concept of national Income under modern approach. 

                                 Or 

b) Brief about national Income and methods to measure national income. 

 



 

SRI VENKATESWARA UNIVERSITY :: TIRUPATI 
BBA – I SEMESTER 

MODEL PAPER 
(w.e.f 2020-21) 

Quantitative Methods for Managers 
Max.Time: 3 Hrs. Max.Marks: 75 

Section – A 

I. Answer any Five from the following.         5x5=25 Marks 

1. Define “Statistics”. 

2. Measures of “Dispersions”. 

3. Geometric Progression and Harmonic Progression. 

4. Measures of Correlation 

5. Find (A U B) and (B Ո C) when, A = {a, b, c, d}, B = {a, b, x, y}, C = {a, c, x, p} 

6. Inverse Matrix. 

7. Quartile Derivation? 

8. Types of Matrices. 

Section – B 

II. Answer Five questions, one from each unit.               5x10=50 Marks 

Unit – I 

9.  

a) Difference between Primary and Secondary data. 

                                   Or 

b) Draw a pie diagram for the data given below: 

Items: Food Clothing Rent Exp 

values 800 240 370 550 

Unit – II 

10.  

a) Estimate Bowley’s Measure of Skewness? 

CLASS 0-10 10-20 20-30 30-40 40-50 50-60 60-70 70-80 

FREQ 5 6 11 21 35 30 22 18 

                                  Or 

b) Calculate Mode. 

X 0-5 5-10 10-15 15-20 20-25 

    Y 4 9 17 15 4 

 



Unit – III 

11.  

a) Estimate Karl Pearson Correlation 

X 1 3 5 7 9 11 

    Y 12 10 8 6 4 2 

 

                                   Or 

b) Obtain regression Lines from the following: 

X 4 6 8 10 12 

    Y 3 7 11 15 19 

 

Unit – IV 

12.  

a) In a Class 120 students, Each student has to take Accountancy or Commerce. If 60 students 

take Commerce and 40 take both Commerce and Accountancy.  How many take 

Accountancy? Verify answer by “Venn” diagram. 

                                  Or 

b) How many terms of the Ap: 24,21,18,…………. We must be taken so that their sum is “78”? 

Unit – V 

13.  

a) Solve 3x-2y+z=20, x+2y-3z=5, -x-y+z=10 using the Inverse Method. 

                                 Or 

b) Find (AB)2 and (BA)2 when,   

 

           2   4   1                                 1   3   6 

A=.     4   2   6            and      B=    4   9   7 

           1   3   5                                 2   1   6 
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